VILLAGE OF URSA
MINUTES OF
BOARD OF TRUSTEES MEETING

The regular monthly meeting of the Board of Trustees of the Village of Ursa was held on Wednesday, May 8, 2024 at 7:00pm at the Village Office. President Homan called the meeting to order and declared a quorum was present. Also present were Village Superintendent Terry Homan, Village Secretary Deb Rabe, Village Clerk Erica Parrish, Village Attorney Jerry Timmerwilke and visitor James Whelan. Peggy Homan was on conference call and Dennis Boccardi was absent.
The April 10th minutes were approved as read. Upon a MOTION by Rob Kuhn and 2nd by Mike Rabe, it was unanimously RESOLVED to accept the April 10th minutes. MOTION carried.
James Whelan addressed the board with a request to bring back the Ursa Park Festival. Upon a MOTION by Rob Kuhn and 2nd by Stan Burke, it was unanimously APPROVED to accept the request by James Whelan to hold the Ursa Park Festival on June 22, 2024 in Ursa Park. MOTION carried.
Committee Reports:  
WATER & SEWER: Mike Rabe reported that DNR requested a deeper core sample on the lagoon project. That sample has been collected. 
PARK: Nothing to report. 
STREETS: Nothing to report. 
BUILDING: Nothing to report. 
DEPUTY: 2 stops, 0 citations and 40 hours.
TOWN HALL: Nothing to report. 
OLD BUSINESS: Stan reported that Mark Miller hasn’t improved his property however, Paul Woodworth and Tony Casley have made some improvements.
The Ursa Town Clean-up has been scheduled for June 15th and June 16th with the dumpsters located on the south side of the park on Oak Street.  
NEW BUSINESS: Upon a MOTION by Stan Burke and 2nd by Mike Rabe, it was unanimously APPROVED to raise the 2024 Tax Levy to $12,250.00 and to not exceed 105%. MOTION carried.
Upon a MOTION by Mike Rabe and 2nd by Rob Kuhn, it was unanimously APPROVED to have Jerry make changes to the tentative budget and have it ready for posting at the July 10, 2024 public hearing. MOTION carried. 
Upon a MOTION by Katie Parker and 2nd by Stan Burke, it was unanimously APPROVED to give Deb Rabe three weeks of paid vacation time and Tommy Miller two weeks of paid vacation time. MOTION carried.
Upon a MOTION by Peggy Homan and 2nd by Stan Burke, it was unanimously APPROVED to install the surveillance camera (purchased at $107.99) at the brush site with a $20.00 monthly service charge. MOTION carried. 
CLOSED SESSION: Upon a MOTION by Mike Rabe and 2nd by Katie Parker, it was unanimously APPROVED to go into closed session at 8:12pm to discuss elected board official salaries. MOTION carried. 
OPEN SESSION: Upon a MOTION by Rob Kuhn and 2nd by Katie Parker, it was unanimously APPROVED to go into open session at 8:28pm. MOTION carried. 
Upon a MOTION by Rob Kuhn and 2nd by Mike Rabe, it was unanimously APPROVED to increase elected president and clerk salaries to $300 per meeting and elected trustees salary to $150 per meeting with the same rate if called for an official meeting. Village Attorney Jerry Timmerwilke to prepare ordinance in relation to motion. MOTION carried.
AUDIT OF WATER/SEWER BILLS: Upon a MOTION by Mike Rabe and 2nd by Katie Parker, it was unanimously RESOLVED to audit the Water and Sewer Bills. MOTION carried.
TREASURER'S REPORT: Upon a MOTION by Stan Burke and 2nd by Rob Kuhn, it was unanimously RESOLVED to approve the bills. MOTION carried. General Fund $521,471.42, Water Balance $185,120.72, Renters $25,015.66, Sewer $483,020.87, Motor Fuel $77,982.26. Total Balance of $1,292,610.93. 
ADJOURN: Upon a MOTION by Stan Burke and 2nd by Katie Parker, it was unanimously RESOLVED to adjourn the meeting at 8:42pm. MOTION carried.

Respectfully Submitted,
_____________________	        
Erica J Parrish, Village Clerk


